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11 September 1959

MEMORANDUM FOR: _

SUBJECT : Report of Cable Secretariat Operations
from 1-31 August 1959

1, Processing Volume

#. The Cable Secretariat reproduced and disseminated 11, 162 IN
cables, 4, 159 OUT cables, 1,080 TD's and 919 miscellaneous
items for a total of 17, 320 work items for the month of August
1959, This represents a decrease of 1, 680 items or 9% less than
the 1958 monthly average of 19, 000 work items.

b. Cables decreased 1,379 or 8% below the 1958 monthii average
of 16, 700 cables. The August 1959 total is 1, 348 or 6% less
cables than July 1959 and 990 or 6, 5% less cables than August
1958,

€. TD's decreased 42 or 4% below the 1958 monthly average of
1,122 TD's.

d. We processed an averags of 695 cables Monday through Friday,
429 on Saturday and 100 on Sunday,

¢. 802 cables or 4. 5% of all cables processed were furnished to
the Director as compared to 803 or 5% for July 1959,

2. Psrsonnel 25X1A

This month we were advise > cetling of .personl was /
25X1A reduced to for FY 1961. On the basis
of a ceiling strength of ll persons we are short one person., I

plan to be very deliberate in filling future vacancies and I intend
to exploit every means of improving our procedures so that we
will need the minimum number of people to do our job.

3. Qeneral 25X A

a. Attachment A is a memo from _Intel Support
Staff, O/DD/], thanking the Cable Secretariat for the support we
bave given to the DD/I.
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b. As previously stated, I plan to conduct what amounts to a
comprehensive management survey of the Cable Secretariat.
Attachment B is & summary paper reflecting the views and
suggestions of Cable Secretariat personnel and attachment
G is a paper outlining the program for the Cable Secretariat
Management Review for FY 1960 and announcing the establish-
ment of the Cable Secretariat Management Review Panel.
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25X1A -1 _cav-red Operation Alert from August 24 - 26,
Traffic was light with no unusual occurrences worth noting.

25X1A
Cable Secretary

Attachments as stated.

- z -
Approved For Release 2001/08/01 : CS—EE:R‘EOQ499R000600020152-1
- £



A

( ( )

Approved For Release 2001/08/01 : CIA-RDP84-00499R000600020152-1

Via Latle Secretary. . -

. SCEJECT g _lntel Support Staff; 0/Pn/1

'-lq: FYIJ

a
wiil replace me «s

8 of 1 August 1939, (oczy .
iil, e & the Intedldgencs Support Officer in
GDL/Te I vecommmnd s, Weivar et Fighly te you end

z 3
gt Vou WALY Pl v 4ot e : ;
coew o wall Seel corfiaset fnousfag hin as a link betweaz
yowr 8f e and tte DN

\' . !

2s T am most g-atelul For tae quick and aceurate
sepprort you oand your pecnle Rave g-ven me during the past
twe years, ﬁ’i’gm‘uf SUTh Aupnert cne feols very ineffzctive
ard beleaguered in this regicn : R -

. 3’» L @imc,.botb- af -us gcan-look B
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